Minutes of Annual Parochial Church Meeting
Held in All Saints Church
Sunday 27th April 2025, 12:00pm
Present: Miss Ann Macaulay, 40 Laity

Annual Vestry Meeting
Chaired by Rev’d Lisa Fairman-Brown
Lisa welcomed everyone and thanked all for coming. She said she looked forward to the meetings as we recognise what God is doing and give thanks for all He has done over the last year. Lisa expressed her thanks to Mrs Clare Purdom and Miss Ann Macaulay for all their hard work on behalf of the congregation. Clare has completed two terms of three years and has stayed on for a seventh year because of vacancy and Ann has completed three years of her three-year term, but has offered to stay on for an extra year as Lisa settles into her role. Lisa thanked them both for their readiness to serve with their mix of different skills. 
.
Election of Churchwardens
Miss Ann Macaulay (for one year)
			Proposed by  	 Kerry-Lee Haylett
			Seconded by  	 Janet Webb
Mrs Jane Hicks  
Proposed by  	 Vivienne Jones
Seconded by   	 Marian Ayres
Huge thanks were extended to Clare, and to Jon who has supported her for 7 years. Lisa reiterated that there had been rounds of applause in both churches earlier in the day when thanks had also been extended to them. Lisa presented Ann with flowers on behalf of the PCC with their grateful thanks. Clare received flowers also from the PCC; both Jon and Clare received a gift on behalf of the whole church and additional thanks at the 10:30am service. 
Elected en bloc.
The Annual Vestry Meeting was then closed.

Annual Parochial Church Meeting
Sunday 27th April 2025 at 12:00pm at All Saints Church
Chaired by Rev’d Lisa Fairman-Brown
1. Apologies for absence
Apologies were received from Phil Wotton, Trevor and Jan Mills, Sheila Leach, Maryann Gillett, Fliss Jay, Clare and Jonathan Purdom, Steve Barber, Lisa Myers and Olivia Jones. 
2. Minutes of previous meeting
The minutes of the 2024 APCM were submitted for approval and signed. This was proposed by Mark Wilson and seconded by Anna Fairs. All voted to approve.  
3. Priest-in-Charge Report
Lisa invited any questions on the report. There were none. 
4. The Electoral Roll	
Alison Manester as Electoral Roll Officer read her report, showing that last year the number on the roll was 147; after a full renewal in line with the Church of England policy every six years, it now stands at 138. She thanked everyone for filling in their forms and to Clare for her help with this work. Lisa thanked Alison for her continued service in this role. She reminded everyone that people can join the Electoral Roll at any time.  Non-resident members of the electoral roll stood at 110 and the number resident in the parish are 28. 
5. Trustees’ Annual Report, including fabric, fixtures and fittings
Lisa’s thanks were recorded to all who were involved in the work of the report. There are 38 teams now represented. We were blessed to have had these teams, Lisa included mention of Ellie Horne who has stepped up to lead the Super Saints children’s work. Ellie is introducing more robust registration and recording systems and a new curriculum resource.  Lisa especially recognised the value of these roles and prayed for all the teams. No questions on the report had been received in advance of the meeting and none were offered in the room.
6. Financial Report	
This was made available on the church website two weeks before the meeting, with separate accounts for the Church and Wick Hall, and a summary was included in the Trustees’ Report. 
Lisa extended her particular thanks to Janis Myers for all the time she spends, week in and week out in keeping the accounts and church finances in such good order and paying our bills. There were no questions on the finances. 
7. Deanery Synod 
Lisa thanked Janice Betson for her report and all the DS members for representing us and asked for questions. There were none.
8. Elections and Appointments
8.1 Elections to the PCC  
Six nominations to the PCC were received in advance of the meeting for six vacancies. No objections were raised and no votes were required. The following will therefore serve as members of the PCC:
Mr Steve Barber		Proposed by Alison Manester /Seconded by Jenny Tillman
Mrs Carol Groves		Proposed by Valerie Stewart /Seconded by Phil Sykes
Mr George Hicks		Proposed by Heather Best /Seconded by Margaret Horne   
Mr Peter May	           	Proposed by Carol Groves /Seconded by Phil Sykes
[bookmark: _GoBack]Mr Chris Nairne		Proposed by Yolanda Engall /Seconded by Marion Wilson   
Mr Mark Wilson		Proposed by Steve Bridgeman /Seconded by Jeannette Sax  

Lisa thanked all the members for their service on the PCC.        

8.2 Election to The Deanery Synod

Lea Stavrou offered to take up the fourth place on The Deanery Synod. This was proposed by Mark Wilson and seconded Carol Groves. All voted in favour. 

9. Appointment of Parish Safeguarding Officer

Lisa thanked Julia Eastaugh for her tireless, significant work in bringing in the new Diocesan Dashboard to our church. She reminded all that safeguarding is everyone’s responsibility. The summary of our policy is available on the Church website and at the back of the Church and emergency contact information is at the back of church. Julia Eastaugh has agreed to stand again as Parish Safeguarding Officer.  Lisa thanked her profusely for her training, organisation and approachability always offered when needed. All were encouraged to receive the training if appropriate and to speak to Julia if they had any concerns because she would know what to do. 

The election was proposed by Liz Brooks and seconded by Alison Manester. The vote in favour was unanimous. 

10.  Appointment of Independent Examiner	
Lisa reiterated how grateful the Church is to Janis Myers as treasurer, and explained that we need someone to verify the work she does through an independent examination. For the last year Independent Auditors Ltd. was the church’s Independent Examiner. Janis proposed  reappointing them and Ann Macaulay seconded. All voted in favour.

11. Looking ahead
‘Together we are his house, built on the foundation of the apostles and the prophets and the cornerstone is Christ Jesus himself. We are carefully joined together in him, becoming a holy temple for the Lord.’ (Ephesians 2: 20-22 NLT). Lisa spoke of our role as disciples (a person who is following and changed by Jesus and committed to his mission of making disciples for his kingdom) and she encouraged all that this is the kingdom with no end. We are called to be Spirit-filled disciples who deeply know, love Jesus and follow him into the world. Lisa said that with the PCC she would work on developing our vision as a church.
As an initial priority, Lisa encouraged us as a Church and as individuals to be prophetic people speaking life to one another, our neighbourhood and our own communities and to grow in prayer.  With a new electoral roll, she encouraged all to pray for 5 people on the roll. To this end, everyone was invited to take away five names and to pray for God’s presence and peace in their life, for spiritual growth and guidance and for His provision and protection. Furthermore, Lisa encouraged us to also be praying for our neighbourhood, workplaces etc. She also highlighted that the recent Maundy Thursday hour of prayer went in a flash – prayer is exciting and she asked for individuals to come with ideas as to how we can boost our prayer life and also to share answered prayers. 
Secondly, Lisa suggested more opportunities to gather together, casually and particularly with those we don’t know so that we grow in love and fellowship. She suggested that whenever we are in one of the church buildings we are to welcome others as if people were coming to our own homes, to be interested in them and all that is happening for them. Alex Penfold suggested open houses as before – for meals or for coffee. You can go without having to host – maybe find someone to host for you.  Lisa also urged us to have a concern for those who don’t yet know Jesus – those in our church, at home, our neighbours, friends and colleagues. She gave an example of a family that has recently become involved and the joy it is for all of us to see them come to put their trust in Jesus and the difference He is already bringing to them. Who could we be inviting? 
How would you like to grow in prayer and friendships? What one thing would you like to do or see or initiate? What opportunities can you be setting up? Lisa invited everyone to write down their suggestions with an expectation of being part of making this happen. 
12. Any Other Business
Lisa advised that no matters had been raised before the meeting and invited any questions or comments. 
She highlighted that the next PCC meeting is on 20th May in the Garden Room at 7:30pm. 
Rod Ostler raised his hand to thank Lisa for her ministry and on behalf of everyone, said how much of a blessing she has been to the church. She then thanked everyone for their support in her first year. 
She asked everyone to be ‘all in’ as part of this house built on one foundation. 
13. Prayer 

There being no other business, the Chair closed the meeting at 12:47pm and prayed for God’s blessing on the picnic which followed.
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